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Overview

Provide a clear overview of the aims of the service/policy/procedure and the proposed changes being made. Will the current
service users’ needs continue to be met? Why is the change being proposed? What needs or duties is it designed to meet?

To introduce a simplified Council Tax Reduction scheme with effect from 15t April 2021 and to increase the level of support to the
poorest households.

In addition, the implementation of Universal Credit within the area requires the Council to change its approach to Council Tax
Reduction, given the high administrative burden of monthly changes and alterations to applicants’ income.




There is a requirement to introduce a simplified, more supportive scheme which can be easily administered without significant
additional costs being placed on the Council. The current scheme is too reactive to minor changes in applicant’s income leading
to constant changes in Council Tax liability.

The scheme changes will only apply to working age applicants, pension age applicants are covered by the Prescribed
Requirement Regulations determined by Central Government.

The move to an income-based scheme (without the complexities of a full means tested as required by the current scheme).

The changes will provide the following:

An increased level of support to households with the lowest income;

Simplified claiming arrangements for all working age applicants;

Certainty, at present, multiple changes are leading to some taxpayer’s receiving a large number of Council Tax bills per
year as their Council Tax Reduction is constantly amended;

The maximisation of applicant’s entitlement with clear straightforward messages to claim;

Speed of processing - applications will be dealt with more efficiently and without the need for significant levels of
evidence; and

Reduced administration costs. The changes will prevent the administration costs from rising year on year which would be
inevitable under the current scheme.

It should be noted that the overall costs of the scheme will increase however the overall level of Council Tax Reduction as a
proportion of the overall Council Tax base, will be less than when Council Tax Reduction was introduced in 2013. The costs to
the Borough Council will be in proportion to the Council’s share of Council Tax.

Who is the proposal likely to affect? Yes No
All residents O L]
Specific group(s) L]
All Council employees O ]
Specific group(s) of employees Cd ]
Other — Provide more details below O O




Details

Outline who could be affected and how they could be affected by the proposal/service change. Include current service users and
those who could benefit from but do not currently access the service.

Working age applicants who are currently in receipt of Council Tax Reduction or those who apply on or after 15t April 2021.

Pension age applicants will not be affected as their scheme remains unchanged.

Evidence and data used to inform your equality impact assessment

What data, research, or trend analysis have you used? Describe how you have got your information and what it tells you.

Modelling of the new scheme has been undertaken throughout and will continue to be undertaken until such time as the 2021/22

scheme is approved.

The current modelling data is shown below:

Existing Scheme New Scheme
Average Average Average
Numbers Expenditure Weekly Numbers Expenditure Weekly weekly

Amount Amount Gain (loss)
Single Person 1724 £1,267,558.01 £14.92 1602 £1,437,065.30 £18.15 3.23
Couple no children 270 £254,923.55 £19.60 242 £289,915.16 £24.74 5.14
Single Person 1 Child 466 £326,657.48 £14.82 453 £372,323.01 £17.32 2.50
Single Person 2 or more 590 £434,864.97 £15.61 540 £470,380.98 £18.21 2.61




Couple with 1 child 141 £120,838.32 £18.61 126 £131,884.55 £22.82 4.21

gﬁ::j'?':nw‘th 2 ormore 273 £238,138.53 £18.78 234 £243,806.45 £22.50 3.73

Applicant Gender — Male 1277 £979,674.37 £15.84 1190 £1,082,653.89 £18.73 2.89

Applicant Gender - Female 2205 £1,678,541.07 £15.86 2007 £1,862,721.57 £19.23 3.37
£2.658,215.44 £2945,375.46

e The scheme is designed to protect the households with the lowest incomes and will redistribute the levels of support
available in a fairer manner. The overall costs of the scheme are marginally higher, and this will allow up to 100% support
to those applicants on the lowest incomes and those who receive DWP legacy benefits including Income Support, Job
Seeker’s Allowance (Income Based), Employment and Support Allowance (Income Related).

e The scheme will protect applicants who are disabled or where any member of their household is disabled;

e The scheme will be more generous to carers and those who have non dependants;

e The scheme will however limit the maximum capital allowable to £6,000 and restrict the calculation to a maximum of two
dependants in line with the changes to Universal Credits, Tax Credits and Housing Benefit; and

e All existing income and capital disregards will apply in the new scheme; and

e All applicants, if they are detrimentally affected by the new scheme, will be able to apply for an Exceptional Hardship
Fund payment from the Council’'s new Exceptional Hardship Fund which will be effective from 15t April 2021.

Engagement and Consultation

The Council will need to decide, after consultation, whether to proceed with this new scheme.
Should it not proceed then the existing scheme will remain in place in accordance with the legislation.

Consultation with the Major Preceptors (Fire and Rescue, Police and the County Council) will commence on dd/mmm/yyyy.

A full public consultation will be undertaken from dd/mmm/yyyy to dd/mmm/yyyy.




All consultation documentation can be viewed at the following link:

Redditch to provide link

Further EIA and analysis will be provided after all consultations have been completed

Public Sector Equality Duty

Equality Duty Aims

Evidence

Eliminate unlawful
discrimination, harassment and
victimisation

How does the proposal/service
ensure that there is no barrier or
disproportionate impact for anyone
with a particular protected
characteristic

The new scheme has been designed to support all low-income taxpayers and has
been created strictly in accordance with the legislative requirements.

The new scheme provides more support to those on the lowest incomes

Existing ‘protected’ categories or persons who are currently determined as
vulnerable within the existing scheme, will continue to be protected in the new
scheme.

A new Exceptional Hardship Scheme has been created to assist any applicant who
feels that they require additional support.

Advance equality of opportunity
between different groups

How does the proposal/service
ensure that its intended outcomes
promote equality of opportunity for
users? Identify inequalities faced by
those with specific protected
characteristic(s).

All working age are covered by the scheme and any taxpayer who meets the
criteria will be able to apply for support.

The scheme will allow easier access to support; maximisation of assistance whilst
at the same time maintaining the protections from the current scheme;

There will be some applicants with higher levels of capital or higher levels of
available income that may receive less support through the new scheme.

Foster good relations between
different groups

Does the service contribute to good
relations or to broader community
cohesion objectives? How does it
achieve this aim?

Yes, the scheme is designed to:
o Be easily accessible by all applicants;
o Avoid multiple changes to entitlement (and Council Tax) throughout the
year,;
o Be less complicated and more easily understood.




Is there evidence of actual or potential unfairness for the following equality groups?

e Does the proposal target or exclude a specific equality group or community?
o No, all working age applicants are treated in the same way;
e Does it affect some equality groups or communities differently and can this be justified?
o No
e Is the proposal likely to be equally accessed by all equality groups and communities? If not, can this be justified?
(It may be useful to consider other groups, not included in the Equality Act, especially if the proposal is specifically for them e.g.
lone parents, refugees, unemployed people, carers)
e Yes

Impact of proposal

Describe the likely impact of the proposal on people because of their protected characteristic and how they may be affected. How
likely is it that people with this protected characteristic will be negatively affected? What are the barriers that might make access
difficult or stop different groups or communities accessing the proposal? How great will that impact be on their well-being? Could
the proposal promote equality and good relations between different groups? How?

e Details of the impact of the change have been provided above

If you have identified any area of actual or potential unfairness that cannot be justified, can you eliminate or minimise
this?

What mitigating actions can be taken to reduce or remove this impact? (Include these in the action plan at the end of the
assessment) Equal treatment does not always produce equal outcomes; sometimes you will have to take specific steps for
particular groups to address an existing disadvantage or to meet differing needs.

Protected Group Impact of proposal Justification for any actual or potential unfairness  If you have identified any area
identified of actual or potential

unfairness that cannot be
justified, can you eliminate or
minimise this?

Age Affects working
age applicants
only (pension age
applicants are
dealt with under




Central
Government
Prescribed
Scheme)
Disability Protected
Transgender N/A
Marriage and Civil N/A
Partnership
Pregnancy and N/A
Maternity
Race N/A
Religion or Belief N/A
Sex (Male/ Female) The scheme provides a higher level of support to
both male and female applicants. As with the
existing scheme, more female applicants will be in
receipt of Council Tax Reduction
Sexual Orientation N/A

How will you monitor any changes identified?

The scheme will be constantly monitored by the service throughout 2021 /22 to ensure that its objectives are met.

It should be noted that a final decision on the new policy has yet to be made and will only be taken after consultation with Major
Preceptors and the Public.

The actions required to address these findings are set out below.

Action Required By When Completion Date

To be determined after public consultation




Sign off on completion Signature

Lead Officer completing assessment

Equalities Officer

When you have completed this assessment, retain a copy and send an electronic copy to the Policy Team (Equalities)
attaching any supporting evidence used to carry out the assessment.



